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The Faculty Senate was called to order at 3:32 p.m. in the Board Room of Gilchrist Hall by Chairperson
Longnecker.
Present:

Edward Amend, Diane Baum, John Butler, Kay Davis, Clifford Highnam, John Longnecker,
Katherine Martin, Erwin Richter, Nick Teig, Katherine Vanwormer, Mahmood Yousefi,
Myra Boots, University Faculty.

Absent: Leander Brown, Phyllis Conklin, Sherry Gable, Randall Krieg, Roger Kueter, Barbara Lounsberry,
Ron Roberts
ANNOUNCEMENTS

1.

The Chair called for press identification, at which time no representatives identified themselves.

2.

Comments from Provost Marlin.
Provost Marlin referred the Senate to the handout distributed at the last Senate meeting, regarding
goals for institutions as set by Higher Education Strategic Planning Committee. Emphasizing the
importance of the "Accountability" portion of this handout, she indicated that accountability must
remain under faculty control and stressed the need for conscientious effort by departments to
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implement this year the plans which were set in Student Outcomes Assessment last year. She
encouraged Senate members to relay this message to their respective colleagues.
Provost Marlin announced there would be a meeting March 10 at 3:30 p.m. in the Parliamentary
Room for the purpose of receiving faculty input on a policy pertaining to the use of sexually explicit
material in the classroom. She indicated this meeting was open to all faculty and that the draft
policy would be brought back to the Senate for discussion.
Provost Marlin stated the Board would be meeting this week with agenda including Promotion and
Tenure recommendations and a report on last year's Academic Program Review.
Reporting on legislative matters, Provost Marlin stated there had been a settlement on K-12 funding,
and therefore legislative discussion on higher education funding was underway, with differences
between House and Senate recommendations.
In conclusion, Provost Marlin reminded members that requests for mini grants, targeted toward
technology this year, are due the end of March. She also stated college rankings of faculty computer
grants will be received in her office in early April, and award announcements should be sent to
faculty in Mid-April.
CALENDAR

3.

524
The Chair presented the "Request to Establish an ad hoc Committee to Study Two Matters
Related to Support for/of Faculty Research" from Clifford Highnam.
Boots moved, Yousefi seconded to docket in regular order. Motion carried. (Docket #459). See
Appendix A.

NEW/OLD BUSINESS

4.

University Faculty Chair Boots inquired as to the status of the student grievance policy which had
been referred to the Educational Policy Committee. Chair Longnecker indicated he would check
with committee and report at next Senate meeting.

5.

Referring to Provost Marlin's letter of February 18, 1993, regarding the topic of grade inflation,
Senator Yousefi moved and Highnam seconded to discuss the topic of grade inflation at the next
Senate meeting. Motion carried. See Appendix B.

DOCKET
6.

523
458
Recommendation for the Establishment of a Consolidation Committee for Faculty
Awards. See Appendix C.
Boots stated she had submitted this recommendation based on the considerable list of faculty awards
throughout the year. She indicated that each of these awards had a different time table, required
different criteria, eligibility, procedures, etc.
She proposed the idea of an ad hoc consolidation committee for the purpose of coordinating,
establishing framework, publishing a time table, and listing procedures for each award. This time
table would be sent to departments and colleges at the beginning of the year so ample notice would
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be given to all involved. Duplication also could be avoided through the passing of similar materials
between faculty award committees.
In the short discussion which followed, it was questioned as to the need for the formation of another
committee when just recently the Committee on Committees had reviewed all standing committees
for streamlining purposes. Also questioned was Item 1 as listed in Boots' recommendation.
Boots replied there was no standing committee which this could be referred to, and again stated this
would be an ad hoc committee which would be disbanded when coordination and time table efforts
had been completed. Regarding Item 1, Boots agreed this statement, along with Item 4, was
inappropriate, stating the ad hoc committee would not interfere in faculty award procedures,
selection process, etc.
Discussion ended. Boots moved, Vanwormer seconded "the establishment of an ad hoc
consolidation committee for faculty awards - committee structure to consist of 3 member committee
chosen by the Senate Chair from current award committee members." Motion failed.
There being no further business, the Chair ruled the meeting adjourned at 4:08 p.m.
Respectfully submitted,

Diane Wallace
Secretary
These minutes shall stand approved as published unless corrections or protests are filed with the Secretary of
the Senate within two weeks of this date, March 15, 1993.
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John Longnecker, Ph.D.
February 16, 1993
Page 2
In summary, this letter is intended to put before the Senate two matters
relating to support for grant activity by faculty. One involves what
has been reported as sluggish responsiveness on the part of support
services for faculty needs. The second involves what may be unfair
practices on the part of the UNI Foundation regarding competition for
grants from selected private funding sources.

February 16, 1993

John Longnecker, Ph.D.
Chair, Faculty Senate
University of Northern Iowa

Therefore, I request that the University Faculty Senate appoint an ad
hoc committee to study these matters. Hembers of the committee could be
appointed by College Senates . The committee could be formed this spring
and be requested to report to the University Senate late fall of 1993.

Dear John,
I have been asked by several faculty to bring before the UNI Faculty
Senate matters involving the level of support that is being received by
faculty in the process of making applications for grants. In a time of
increasing appeals to faculty to apply for funding from outside
agencies, it is important that faculty are well-supported by the
university in this endeavor.

Sincerely,

d{f

Clifford Highnam, Ph.D.
UNI Faculty Senator

The inquiry Involves two concerns: 1) a reported sluggishness in the
timeliness of support provided to those seeking to make applications,
and 2) a filtering process which culls applications made to funding
agencies that are contributors or potential contributors to
Foundation-supported fund raising efforts.

ja

r\...)

Regarding the first matter, timeliness of responses, it appears that
persons who have been asked to provide support services (for
applications to both federal and private institutions) may be backlogged
with work of this nature. Timing is critical for any application and
deadlines must be respected. Faculty report that they are not confident
they will receive prompt responses from these resources and hence, they
are discouraged from using them. In short, it seems imperative that a
level of support be provided to faculty which matches the level of
urgency for securing external-runding which has been impressed upon
faculty.
Second, the Foundation's practice of eliminating competition from
applications by faculty members to agencies which support the
Foundation's own fund raising efforts seems excessive. In reality,
these research applications are probably not in genuine competition with
the UNI Foundation. But it has been reported that applications from UNI
faculty to these agencies are routinely stopped before they leave
campus. In instances where applications from faculty make it to the
agency, faculty are asked by university personnel to withdraw them. The
principal concern is that we have the UNI Foundation, in effect,
positioned to exert inappropriate influence upon the research activities
and priorities of the university community. Horeover, it is apparently
motivated by what may be fallacious reasoning--in all likelihood, these
research grant applications are not viewed by the funding agencies as
competing for the same monies.
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APPENDIX B
APPENDIX C
TO :
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DATE :
RE :
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I

Th e ref o r e . I wish t o have the following motion placed on the
Un iv e rsity Faculty Senate Calendar for consideration .

f

I·

TO:
FROM:

I

~=~~

li

Every year when we receive the Scholastic SUmmary Report, grade inflation is evident.
Although this year there have been some Intercollegiate comparisons, 1thiilk the Issue
of continued grade lnftation is one that should be of concern to the entire -faculty. Is
this a topic that would be appropriate for the Senate?
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Mot.ion :
l .
That a "master " or "consolidation " committee be established
to o versee the proc edures for the granting of faculty awards .
That the committee list all possible awards for each academic
2.
year along with a timetable for nomination and selection , such
document to be distributed to the faculty at the beginning of each
academic year.
3.
That the members of the original consolidation committee be
appointed by the award committees from their current membership ; one
from each committee .
4.
That the current selection committees retain their viability
f o r the actual selection of the award winners.
5.
The the consolidation committee be established the spring of
1993 and be ready for full functioning the fall of 1993.

To pics whi c h the " rnaster " or "co ns o lidation " committee MIGHT wish t o
consider are :
1.
A review o f the process for nominations for all the different
awards with the g o al of making the procedures as similar as possible
to simply the nomination and document filing process .
2.
A consideration of the possibility that filed documents for
one award might be automatically considered for another appropriate
award , providing there is an additional nomination for that candidate .

.j

c:

Reco~mendation for the Establishment of a Consolidation
Co mmittee for Faculty Awards

In the past year, several different committees have been established
to s e ek n om inations and t o select faculty members as recipients of
v ery prestigious awards.
The number of these awards has grown over
t he years and there is confusion on the part of the faculty concerning
t h e n o minating pro c edures , the timetable for the awards, and the
p r oc essi n g of the d o cuments provided by the nominees .

1
February 18, 1993

John Lo ngnec ker, Chair
University Faculty Senate
Myra R. Boots, Chair
University Faculty
February 12 , 1993
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